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History tells us that a Mr. Robert Raikes started 
the first volunteer Sunday school classes for poor 
children in the late 1700’s in Gloucester, England. 
He gathered the street urchins and attempted to 
change their thieving, cursing and fighting into 
Bible reading, hymn singing and prayers. While 
today we sometimes struggle with the typical 45-
minute session, Mr. Raikes’ classes began at 10 a.m. 
and lasted until 5 p.m., with an hour off at noon. 
There was no public education at the time, so Mr. 
Raikes also taught the children to read and write 
in a kitchen he rented from a Mrs. Meredith. Alas, 
the children behaved so abysmally that they were 
invited to “go elsewhere.” 

This elsewhere turned out to be the home of a Mrs. 
Critchfield, where they used the old “divide and conquer” 
technique (girls in one place and boys in another). This 
proved more successful, and the Sunday school went from a 
collection of ragamuffins to the beginnings of a weekly program 
of religious instruction for people of all ages. Mr. Raikes, for 
his undaunted courage and tenacity, has earned my vote for a 
posthumously awarded “Volunteer of the Year” certificate.

There were other early volunteer pioneers as well, among them 
Miss Hannah Ball, who gathered a “wild little company” in 

her home in Scotland 
for Sunday instruction. 
John Wesley, as a young 
missionary in Georgia, 
taught children in home as 
early as 1735.  

Fast forward to the 20th 
century…We now find 
graded lessons available 
that take into account 
motivation, stages of 
maturation, learning styles 
and abilities. Developmental 
needs of different age 
groups are stressed, and 
the term “Sunday school” 
is somewhat archaic being 

replaced by terms such as “Children’s Church,” “church 
school,” or the more generic “Youth Ministry.” Just as the past 
centuries have brought changes in educational philosophies, 
teaching methods, curriculum materials and facilities, it has 
also brought changes in our society and lifestyle. 

What has remained constant is that the majority of the people 
who are led to be a part of the youth programs at their churches 
are volunteer lay people. The lay volunteer has been at the 
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6. Supports Them on Their Path 
(As a Team and Personally)

All of us involved in spiritual 
education programs are on our own journeys. 
Beliefs, life situations, priorities and church 
programs change. We all need to step back from 
our volunteer commitments at times, and then 
help others carry loads.

How well do team members check in with each 
other? Is the program staffed to handle unexpected 
situations? How informed are volunteers about shifts in 
the ministry? What adjustments should the team/church 
prepare for?

7. Encourages Ongoing Feedback and Communication
Volunteers should be able to expect ongoing feedback and 
development opportunities as their learning curves shift. 
Clarifying the unfolding vision, purpose and expectations 
for a program is also an ongoing job.

What sort of ongoing feedback do volunteers receive? 
How does the team or church assess and clarify its vision 
and expectations?

8. Honors and Appreciates All
Public recognition is appreciated, but we honor volunteers 
through our attitude and the ways we treat them. I fi nd it 
ironic when a church “honors” a longtime volunteer for 
all their contributions with a plaque and presentation, after 
they’ve been released or quit in frustration. Many “goodbye 
recognitions” can become “volunteer recognitions” with 
healthier communication. 

In what ways do the church and Youth Ministry leadership 
recognize and appreciate volunteers’ contributions? Can 
any areas of communication or conduct be more honoring 
of volunteers’ efforts?

In evaluating your own ministry team’s strengths and 
challenges, remember that we’re all works-in-progress—
people and programs. We have to balance between planning 
and foundational pieces, and doing the work of the ministry, 
primarily with unpaid staff who volunteer a couple of times 
a month.

Recognizing where your Ministry Team is now, and where it 
wants to go, is important to helping you get there. Do what 
you can with the time, experience and resources available. Be 
honest about needs. Build on strengths, and address challenges. 
Most of all, enjoy the journey!

continued from page 1

center of religious education in churches, because from the 
beginning, “Sunday school” has been a volunteer movement 
based on idealism and compassion and fueled by religious 
zeal. Behind it all was the stalwart, capable, faithful, dedicated 
Sunday school teacher. Hmmm…Faithful? Yes. Dedicated? 
Yes. Capable? Well…most of the time. 

Just as no one ever sets out to be a “bad” parent, no one ever 
sets out to be a “bad” Sunday school teacher. But experience 
and common sense tell us that there are plenty of inept people 
in both places. Almost 70% of preschool and elementary school 
children in America today are in homes where both parents 
work, nearly four times what it was in 1948. Divorce has 
created a multitude of single parent families, who struggle to 
make ends meet. This leaves little time, strength or enthusiasm 
left over for parenting. Not only is there little left in the 

parenting bank account, there is even less time or enthusiasm 
left over for volunteer work or ministry.  

 A challenging issue for those of us in leadership roles in our 
churches or centers is why so many churches are willing to 
accept a volunteer staff that is less than what they originally 
envisioned for the young people in their congregations. Perhaps 
one reason is that the only thing perceived to be more diffi cult 
than holding the bar high for volunteers is the thought of having 
to dismiss them.  

I offer the following as a guide to the selection and care and 
nurturing of a thriving volunteer staff:
1. Decide where you are going and create your vision. 

Establish your vision and mission statements with your 
core team as co-creators. Share your vision with your 
congregation.

Nurturing Your “Volunteers of the Year”
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2. Write your action plan with goals and keep it in a 
prominent place in your children’s church area. This 
includes determining your precise needs, such as teacher-
student ration, class size and physical space. Update job 
descriptions for Youth Ed. Director and teaching staff. 
Keep your expectations clear.

3. Pray for your youth ministry program!
4. Realize that very few people originally volunteer to 

teach children because they feel qualified. Most do so 
for a variety of other reasons—some out of a sense of 
responsibility, some out of gratitude, and many because 
they realize that the teacher learns and grows more than 
anyone else, while at the same time helps others to 
grow.

5. Feeling supported and appreciated are the top two reasons 
why people stay with youth ministry. Part of being a good 
leader is making sure that the needs of our staff are 
being met.  

6. Provide training opportunities in your home church and 
go together as a team to regionally-sponsored events.

7. Make sure your teachers have access to good 
curriculum, and have been mentored in lesson-plan 
creation and presentation.

8. Practice good communication with your team. Try to 
visit each classroom personally. Make mid-week phone 
calls to your staff to check in with them and see how 
they are doing. Ask questions like, “What is your greatest 
joy? Greatest frustration?” Ask how you or other staff can 
support them. Ask if they have any prayer requests. What 
areas would they like to receive additional training in?

9. Appreciate, appreciate, appreciate your volunteer staff! 
Everyone thrives on the support and reinforcement that 
comes when people express their appreciation. Verbal 
affirmation can never be overdone. Look for sincere 
ways to give your team praise and encouragement. Send 
thank-you notes on a regular basis. Throw the staff a party 

once or twice a year. 
Take time to play 
together.

10.Pray for your team personally and connect them up as 
prayer partners. (I know this was number three too, but it 
is that important!)

11.Provide your team with guidelines such as job 
descriptions, resources and forms to make their lives and 
the lives of the parents easier and more orderly, as well 
as keep everyone in alignment with Church policy. Make 
certain that you talk about and use the medical release 
forms, heart agreements, etc. provided for regional events. 
Do background checks on all staff.  

12.Provide a sign-up sheet at your regular teacher meeting so 
that everyone knows who is going to be where and when.
*Figure out your “what-do-I-do-if-I-am-sick-on-
Sunday” plan with the teachers. This will help allay 
those 11:30 p.m. Saturday night phone calls, or “Hey, no 
one showed up for the fourth grade class” moments.

13.Try to connect your volunteers with service that 
honors what makes their hearts sing. Do they  love to 
tell stories? Sing? Do puppets? They will be able to shine 
doing the things they love.

By laying the foundation with prayer and planning as the Youth 
Director, your volunteers will feel supported. Your Children’s 
Church will be an ordered (yet lively) oasis for the children 
and for the staff who serves them, and all of your volunteers 
will be “Volunteers of the Year.”
  
This is obviously a very basic overview. I would like to suggest 
that if for some reason your church does not already have 
New Directions in Spiritual Education, Parts 1 & 2, that you 
run right out and get them this week! Today even! They are 
that terrific, and no center should be without them. Marelu 
Marson has a wealth of information on the care and feeding 
of a successful volunteer staff, as well as every other topic you 
can think of relative to creating and running a healthy youth 
program. These are published by the Association of Unity 
Churches International and are available for a nominal fee.

May we all be beacons of love, kindness, encouragement and 
divine inspiration to those we serve.

continued from page 6

Editor’s note:
Unity Worldwide Ministries has published a  Youth and Family Ministry Guide 
for directors, ministers, and those responsible for creating, organizing and 
growing a youth and family ministry department in a Unity center. Written by 
four experienced Unity youth ministry directors, the Guide is a “have to have” 
resource for those responsible for providing spiritual environments for our 
young people. Order it at www.unityworldwideministries.org/our-products

Nurturing Your “Volunteers of the Year”
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by Mark Fisk, CSE, LUT
Southwest Region Teen Ministry Consultant

The three questions below, often asked by Youth Ministry 
staff, appear to address quite different areas, and do reflect 
some unique issues: 
1.  How can we recruit more volunteers?
2.  How do we get more kids or families to show up?
3.  What should we do about kids who don’t want to be there, 

who are disruptive or bored?

I would argue that all three questions are usually focusing on 
an effect rather than on underlying cause. The answers usually 
have less to do with getting someone into a classroom, and 
more to do with how we engage and support them once they’re 
there. I usually respond to those questions with my own:
1. What do you do with the adults and youth who want to 

get more involved?
2. What are reasons more adults (or youth) don’t want to get 

more involved here? Might any barriers, group dynamics 
or history limit others’ involvement?

3. Of the 8 Core Components (listed below), which do you 
do well? Which could use attention?

My first assumption is that the adults and youth who show up 
at our churches, at some level, all want to be there. After all, 
they have had to make choices, overcome fears or assumptions, 
and make the effort to get to church when they could be doing 
something else. Our opportunity is to help them find their place 
and make it worth that effort.

Working with youth, as part of a ministry team, is not for 
everyone at all times. Retaining a third of potential volunteers 
is pretty impressive. Sometimes our needs don’t match 
a volunteer’s skill set or time available. Some need to be 
screened out if unreliable, counter-productive, or inappropriate 
working with youth. Yet I believe every church has within 
its congregation sufficient volunteers who will find Youth 
Ministry work a meaningful part of their spiritual path.

When church staff complain of high turnover 
or ongoing shortages of volunteers, there are 
probably significant reasons (some inherited, some 
systemic, some of our making) not to volunteer. Maybe 
we’re not as open to the help as we believe we are, or 
prepared to support their development. Maybe we’re too 
busy and too stretched to train and connect with the help we 
need. (“It’s faster to do it myself than to train someone else.”) 
Maybe we don’t understand another’s learning curve, or how 
volunteering fits with their life. 

I’ve found my own experience is quite typical: In 1992, when I 
indicated an interest in learning more about spiritual education 
programs, I found myself responsible for a Unity classroom 
with eight students and no training. They trusted I would figure 
it out as I go. I’ve learned that’s more common than not. What 
was uncommon was that I decided to stick with it. I also knew 
there had to be a better way to support new teachers than sink-
or-swim in the deep end of the pool. 

Ten years consulting with churches have led me to focus on 
8 Core Components that differentiate strong and well-staffed 
Ministry Teams, and those struggling. The components build 
on each other. Significant challenges in areas will create 
disconnects. No individual leader is strong in all eight areas, 
but a diverse team can be. (For example, I bring strengths 
in #2 and #3 to a team, and the awareness that I need help 
with #1 and #8.)  When all eight areas are solid, amazing 
transformations take place.

Teams That 
    Transform Ministries

“A community is like a ship; 
everyone ought to be 

prepared to take the helm.”
─Henrik Ibsen
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Ideally, your Youth Ministry Team:
1. Invites

Recruiting is more than getting a lot of people to help 
in a classroom. Yet it all starts with an invitation. When 
you’re asking someone to do something they’ve never 
done before, give them a chance to learn more and check 
it out a trial basis. As they get more involved and step 
into leadership roles, they’re more likely to make their 
commitment a priority.

Do others know the opportunities available, how their gifts 
might be best shared, and why it might be a meaningful 
experience? Are you looking for someone to become part 
of a team, or someone to delegate tasks to? How does your 
team reach out to diverse talent and perspectives? Is there 
history that needs to be recognized or addressed, that will 
encourage former volunteers to give it another try?

      
2. Engages Them Where They’re At

Most churches are actually good at recruiting drives. But 
then what do we do with these volunteers? How do we 
involve them, learn more about them, and support their 
development? A key area is identifying staff learning 
curves and life situations. What are their strengths, 
anxieties and other priorities they’re juggling? Are you 
expecting a newcomer to function at a veteran level? Are 
you allowing them leeway to learn by doing─understanding 
that how they handle something now might not be how 
they’ll handle it in two years? Are you prepared to re-direct 
someone to a more appropriate role?

Engage them where they’re at, and help them to stretch.

3. Helps Them Come Together and Connect as a Group
The goal: meaningful work with people you enjoy being 
around, and commitment to the program’s success. 
Team members don’t have to be best friends, but the 
interpersonal relationships are important.

What do the volunteers know about each other? How do 
you help them connect and learn how to work better as a 
team? Do any tensions or judgments need to be addressed? 
Does everyone understand where others fit in, and how 
their commitments might vary? How can you help 
volunteers clarify and strengthen their commitments?

4. Empowers
In the case of volunteers, we’re asking good-hearted 
people to do something they probably have not before, at 
least within a Unity framework. 

Empowering is not turning someone loose without training 
or supervision and trusting “it’s all good.” An empowering 

team provides necessary guidance, resources and 
parameters. How well do volunteers understand church/
staff expectations? Do they have the training, mentoring 
and resources they need to meet those expectations? Do 
the church leaders and organizational systems support 
empowered leadership teams and volunteers?

5. Sees Possibilities and Takes Action
A dynamic program will continually shift. Unique program 
and funding opportunities will walk in your door. As 
foundational pieces are put in place, priorities you didn’t 
have time for can now be addressed. When key staff leave, 
important program pieces may disappear.

Too often, the shifting happens on the fly with no clear 
vision how different program pieces fit. Is there a vision 
for Youth Ministry leadership and a realistic plan to get 
there? If we’re so focused short-term making the program 
happen, what energy is left to help the long-term vision 
unfold? Does the Leadership Team understand and address 
diverging possibilities?

8 Core Components of 
Transformative Ministry Teams
1. Invites

Reaches out to diverse talent and perspectives
2. Engages Them Where They’re At

Involves team members in roles, given learning 
curves and lives

3. Helps Them Come Together and Connect as a 
Group

Supports personal connections and 
commitments

4. Empowers
Provides necessary guidance, resources and 
parameters

5. Sees Possibilities and Takes Action
Visions, and creates a plan to get there

6. Supports Them on Their Path (As a Team and 
Personally)

Checks in with each other and makes 
adjustments as paths unfold

7. Encourages Ongoing Feedback and 
Communication

Assesses/clarifies/communicates vision, 
purpose and expectations

8. Honors and Appreciates All
Recognizes contributions; honors by attitude 
and conduct

continued on page 6
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6. Supports Them on Their Path 
(As a Team and Personally)

All of us involved in spiritual 
education programs are on our own journeys. 
Beliefs, life situations, priorities and church 
programs change. We all need to step back from 
our volunteer commitments at times, and then 
help others carry loads.

How well do team members check in with each 
other? Is the program staffed to handle unexpected 
situations? How informed are volunteers about shifts in 
the ministry? What adjustments should the team/church 
prepare for?

7. Encourages Ongoing Feedback and Communication
Volunteers should be able to expect ongoing feedback and 
development opportunities as their learning curves shift. 
Clarifying the unfolding vision, purpose and expectations 
for a program is also an ongoing job.

What sort of ongoing feedback do volunteers receive? 
How does the team or church assess and clarify its vision 
and expectations?

8. Honors and Appreciates All
Public recognition is appreciated, but we honor volunteers 
through our attitude and the ways we treat them. I fi nd it 
ironic when a church “honors” a longtime volunteer for 
all their contributions with a plaque and presentation, after 
they’ve been released or quit in frustration. Many “goodbye 
recognitions” can become “volunteer recognitions” with 
healthier communication. 

In what ways do the church and Youth Ministry leadership 
recognize and appreciate volunteers’ contributions? Can 
any areas of communication or conduct be more honoring 
of volunteers’ efforts?

In evaluating your own ministry team’s strengths and 
challenges, remember that we’re all works-in-progress—
people and programs. We have to balance between planning 
and foundational pieces, and doing the work of the ministry, 
primarily with unpaid staff who volunteer a couple of times 
a month.

Recognizing where your Ministry Team is now, and where it 
wants to go, is important to helping you get there. Do what 
you can with the time, experience and resources available. Be 
honest about needs. Build on strengths, and address challenges. 
Most of all, enjoy the journey!

continued from page 1

center of religious education in churches, because from the 
beginning, “Sunday school” has been a volunteer movement 
based on idealism and compassion and fueled by religious 
zeal. Behind it all was the stalwart, capable, faithful, dedicated 
Sunday school teacher. Hmmm…Faithful? Yes. Dedicated? 
Yes. Capable? Well…most of the time. 

Just as no one ever sets out to be a “bad” parent, no one ever 
sets out to be a “bad” Sunday school teacher. But experience 
and common sense tell us that there are plenty of inept people 
in both places. Almost 70% of preschool and elementary school 
children in America today are in homes where both parents 
work, nearly four times what it was in 1948. Divorce has 
created a multitude of single parent families, who struggle to 
make ends meet. This leaves little time, strength or enthusiasm 
left over for parenting. Not only is there little left in the 

parenting bank account, there is even less time or enthusiasm 
left over for volunteer work or ministry.  

 A challenging issue for those of us in leadership roles in our 
churches or centers is why so many churches are willing to 
accept a volunteer staff that is less than what they originally 
envisioned for the young people in their congregations. Perhaps 
one reason is that the only thing perceived to be more diffi cult 
than holding the bar high for volunteers is the thought of having 
to dismiss them.  

I offer the following as a guide to the selection and care and 
nurturing of a thriving volunteer staff:
1. Decide where you are going and create your vision. 

Establish your vision and mission statements with your 
core team as co-creators. Share your vision with your 
congregation.

Nurturing Your “Volunteers of the Year”
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A strong volunteer team results from intentional 
recruiting, careful screening, discerning when 
to say yes or no to certain people, and time 
in prayer. As we remember our purpose to 
create a safe ministry where children and 
adults can learn and grow spiritually while 
expressing joy, we move patiently through 
the process of growing our Youth and 
Family Ministry on a solid foundation.

To build a strong volunteer team, take 
time to go through these six steps.
1.  Defi ning the Needs 
2.  Recruiting
3.  Screening and Interviewing 
4.  Orientation and Training 
5.  Supervising 
6.  Recognizing

Step 1: Defi ning the Needs  
Whether you have a small or large youth ministry, begin by identifying the needs of your program. What tasks are essential to 
conducting a meaningful Sunday morning youth program? List the actual tasks that volunteers are needed for. Remember the 
tasks that need to occur before Sunday as well.
These are suggested requirements for your church or program to consider when selecting volunteers. 

• Six months regular attendance at your church (Recommend requiring this as a safety measure)
• An understanding of Unity principles demonstrated in some way such as having completed a “Lessons in Truth” class 
• Love and acceptance for children/teens
• Willingness and desire to be of service to children/teens/families
• Willingness to work in a team
• A background check for all who work directly with children or teens
• Willingness to commit (2 Sundays per month) for 6 months or a year
• A completed application

Volunteer This article is a condensation of one of the 
chapters in the new Youth and Family Ministry 
Guide that is under development for the 
Association of Unity Churches International 
by a team of Youth and Family Ministry 
Directors. Only the fi rst three steps in building 
your team are briefl y described here. Watch 
Education Links and www.unity.org for an 
announcement on when the new guide can 
be ordered, probably this fall. 
—Anna Andes, CSE, LUT 

Curriculum Development Consultant

Building a

As you help others As you help others 
spiritually and in spiritually and in 
every way, you not every way, you not 
only fulfi ll the law of 
giving and receiving, 
you develop your 
own resources and 

capabilities in fuller measure. By helping others 
under the guidance of the Spirit of truth you at 
the same time help yourself.  

—Myrtle Fillmore
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Step 2: Recruiting 
Here are some ways to consider. Be creative and enjoy the 
recruitment process. Know that your passion and enthusiasm 
will motivate others to want to be a part of the program.
1. Gather names of potential volunteers.

2. Announce the needs during a service and offer a short 
informational meeting afterwards or have them meet you 
near the exit. In the bulletin include an “Interest Inquiry” 
sheet and promptly call those who return it to answer their 
questions.

3. Have a mature youngster or another teacher make the 
announcement. Be sure to assist this person with exactly 
what to say and help them practice. This could be a 
“testimonial” about the joys and fun of being in youth 
ministry.

4. Hold a volunteer fair after a service with each church 
area represented that needs volunteers. People can visit 
each of the tables to learn about a variety of volunteering 
opportunities. At the youth ministry table, display pictures 
of your volunteers in action. Have some of them present 
to share what they do.

5. Encourage and arrange for an interested individual to visit 
a class.

6. Wear a button that says “Ask me about Youth Ministry!” 
Then be ready to promote your program to anyone who 
asks. 

7. Feature youth ministry for 8-10 minutes during a service. 
Honor current volunteers in front of the congregation. 
Possibly show pictures of children doing interesting things 
in youth ministry. Include in the bulletin an “Interest 
Inquiry” sheet offering ways a person can support youth 
ministry. 

Step 3: Screening and 
Interviewing 
1. Ask everyone interested in volunteering to complete an 

application.

2. Review the application carefully. You may want to 
schedule a date and specific time for an interview. Or you 
may want to call the references before scheduling – both 
personal ones and other churches where the applicant 
volunteered.

3. The interview provides an opportunity for the volunteer to 
learn about the different needs in the program and where 
they might best serve. Before the interview, write a list 
of what you want to discuss. Then write the thoughts 
as specific open-ended questions for the candidate to 
answer. 

4. Conduct the interview.
• Welcome the potential volunteer warmly. Use good eye 

contact and body language to establish rapport and make 
them feel at ease. Begin with prayer.

• Ask specific open-ended questions and listen carefully 
to their response.

• Offer them the opportunity to ask questions about the 
youth program.

• Explain any policies that apply to this volunteer position 
such as a background check.

• Briefly explain training and support offered.
• At the appropriate time, give them a clear indication of 

whether or not you are interested in them and a projected 
date for a final decision. End the interview by thanking 
them for their interest and effort.

5.  Prayerfully consider each applicant. Listen to your intuition 
and guidance.

6. Conduct background checks before offering the person 
the job. 

7. Offer the position. Once the volunteer accepts, both 
parties sign a Volunteer Agreement that describes the 
responsibilities and agreement. 

8.  Schedule the observation and orientation with them so 
they are clear when they begin.

Volunteers
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by Lani and Jeremy Branch, Youth 
Education Directors
Unity Center of Walnut Creek, 
Walnut Creek, CA

Editor’s Note: Here are ideas and 
activities that Lani and Jeremy 
have used to build participation 
and a feeling of connectedness at 
Unity Center of Walnut Creek.

Formula:
1. Love the parents and love the kids!!!
Really care about them as individuals, as 
parents and as children—not just in the church 
setting—but as friends joining together as a 
part of the church family. How would you 
express that in your church?

2. Find your vision or intention for 
this group of children, parents and 
leaders.
What do you really want in your heart for 
this part of your church? What does it look 
like, what kind of energy?

3. Have events that let kids and parents 
interact together.
• Fun times including: Fourth of July play, a play 

and face painting at Volunteer Picnic, Halloween party
• Service to others: preparing and delivering lunches to the 

homeless, providing a warm lunch and clothes at Christmas 
time for the homeless community, caroling at a retirement 
home

• Meeting family needs: holiday gift-making party or gathering 
for fun play at homes

• Special events for 
age groups: Uniteen 
campout with 
sponsors
• Projects including 
fund-raisers: 
decorating pots, 
potting plants, etc. 

What events would 
produce a family 

connection in your church?

4. Lead from the center, not 
from the front or the back.

• Share the organizational pieces 
while retaining the responsibility 

to keep the orchestra playing in 
harmony.

• Let YOU leaders, Uniteen leaders and others 
do what they are asked to with a “true appreciation” for 

their carrying the ball.
• As leader, ask volunteers, “How can I help you?”

How could you say to one of your volunteers, “Carry this 
torch and I will follow you”?

5. Bond across the church families.
Because of the interaction with the other parents, we end 
up sharing events with those parents, and the kids become 
friends. Movies, pizza and similar activities can build a family 
feeling within the church community. What would this kind 
of interaction look like in your situation?

Creating a Unity Family 
Dynamic in Your Church 
(A.k.a. Teacher Recruitment)

continued on page 12
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In Walnut Creek, the children are taught how to help others who 
are new to the church to integrate, meet people, etc. creating a 
greater family feeling which helps to prevent cliques. Children 
and adults share this responsibility. How can I empower our 
children to be leaders?

6. Appreciate, Appreciate, Appreciate
Give constant verbal, phone and small gift acknowledgement 
to parents and helpers. When? Constantly… during the week, 
on Sundays, at events, after events, when recruiting, when 
hanging out…constantly!
How can I express appreciation to everyone, even those who 
aren’t always helpful, in new ways?

continued from page 11
Creating a Unity Family Dynamic

7. Call, Call, Call
Everyone hears from Lani during the week, checking up on 
kids, sharing ideas, saying “thank you,” or “thank you for 
considering even though you said ‘no’ this time…”
Write next week’s possible call list – who, when, about 
what?

8. Love the parents and love the kids!!!
Rev. David McArthur, the minister of Unity Center of Walnut 
Creek, writes: “People know when you really care about, 
appreciate, respect and delight in them. Your heart is what 
draws your families into a church family. That is what Lani 
and Jeremy have brought to us–love in action. The love did 
not come out of their program; the program came out of their 
love. That is why it works so well.”

If you are a certified spiritual 
educator (CSE) or a licensed  
teacher specializing in youth 
and family ministry (LUT), 
you must periodically update 
your credentials through ongoing 
education.

For a CSE, you must renew your certificate 
every two years by sending in documentation of classes, 
workshops, seminars, trainings, etc. you have attended that aid 
you in your youth work. Send in flyers, registration forms, etc. 
to Children’s Ministry Coordinator c/o Association of Unity 
Churches International, PO Box 610, Lee’s Summit, MO, 
64063.

If you are an LUT, go to our website www.unity.org, click 
on SERVICES and then EDUCATION – ADULT. Open the 
section on post-grad credit and read more about it.

Updating Your 
Credentials!  
For Certified Spiritual Educators and 
Licensed Unity Teachers Specializing in 
Youth and Family Ministry

Wanted: News of 
Nursery/Toddler 
Programs!
Do you have a 10-25 minute program that your 
nursery/toddler classes use each Sunday? Many 
Unity churches have a place for these youngsters 
during a Sunday service, but most provide child care. 
That is certainly important. What we are looking for, 
however, are churches where there is child care plus 
mini-lessons and planned activities for the toddlers. 
If your church has this, please contact Anna Andes, 
our curriculum development consultant, either by 
email,  or phone her at 816-853-8951. Our Truth 
for Tots curriculum needs to be updated and we are 
looking for ways in which our Unity churches meet 
the needs of this age. 

Children’s Ministry
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by John Verschoor
New Thought Unity Center, Cincinnati, OH

How do we get people more involved in the 
service opportunities within the Youth and Family 
Ministry area? How do we lower the barriers so 
that people who are willing to serve get plugged 
in? How do we expand the definition of volunteer 
opportunities so that everyone’s spiritual gifts 
can find a home? Asking these questions led us 
to consider how we handle volunteering in the 
Youth and Family Ministry.

Some of the challenges of the church in these 
times are “How do we handle burnout of those 
committed Unity members who so graciously 
take on the responsibility of running our 
churches but do more than they should?” and 
“How do we get more of our membership connected to their 
Unity church in a deeper way?”  In the following article I 
hope to answer these two questions.  However, I believe that 
the answer requires us to consider a cultural change within 
the church which will challenge each of us as we look at 
our involvement and what we give and get from church.

I believe that many churches have a few people who do 
much of the work of the church.  It seems that a very few do 
the work while many attend.  This arrangement may work 
for awhile or under certain circumstances, but I believe 
that in today’s environment it is unsustainable.  Burnout 
is the result.  In addition, I believe that many members 
of Unity would like to connect to the church in a more 
meaningful way but the church has unwittingly left standing 
or erected barriers which limit people’s ability to plug in.

These thoughts may or may not sound like they apply to your 
particular church.  These thoughts, whether they apply or 
not, may or may not be accepted by the principle members 
of the church.  I do believe, however, that for any church that 
considers and acts on the activities described in this article, 
that the potential rewards are substantial.  continued on page 16

Our objectives for this activity are as follows. 
First, we desire to reduce or remove either actual 
or perceived barriers to attendees becoming 
more active members in New Thought Unity 
Youth and Family Ministry. Second, we 
want to communicate that no matter what 
attendees’ spiritual gifts or available time 
are, they are wanted and needed to create a 
more successful vibrant Youth and Family 
Ministry. If this project is successful, then 
New Thought Unity will have an increase in 
the number of attendees contributing more 
of their time, talent and gifts to the church.

In our church, the way in which most individuals get connected 
is by reaching out to identify themselves to various leaders in 
the church. The problem with this approach is that many are 
too timid, shy or uncertain to physically approach and express 
a desire to serve. Second, many don’t know whom they should 
approach. Is a minister the correct person or is there someone 
else? Lastly, they don’t know all of the opportunities that are 
available. For example, in the Youth and Family Ministry, do 
they need any helpers other than teachers?

Some people mistakenly believe that volunteers are those 
who can serve every week, have a lot of flexible time, and 
who can make a long-term commitment. Some believe 
that there are only opportunities for those who have a deep 
interest in being with children. Others think that they are not 
qualified to fill any positions or that training isn’t available. 
These are just some examples of beliefs which limit an 
attendee’s ability to connect with and benefit from sharing 
of their spiritual gifts within the Youth and Family Ministry.

Developing a New Paradigm for Service 
Within Youth and Family Ministry 

Volunteers
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continued from page 13

The question is, how do we help improve the connection 
between our members and the church?  How do we change the 
paradigm about “volunteering” and communicate that people 
with a wide variety of spiritual gifts are welcome? Lastly, and 
perhaps most importantly, how do we communicate that those 
who are connected into a ministry get much more than they give?

Plug In to Service
I believe that these issues can and should be addressed 
concurrently. The way in which we have selected to connect 
with our members is by the use of a “plug-in” card which is 
distributed to everyone when they enter the sanctuary. With 
this card we offer a variety of options. One important option 
is the “leave me alone and let me sit here and listen” option. 
This way, we let parishioners know that it is OK to sit in the 
service and not be bothered. However, at the same time we 
communicate that when they are ready to connect, filling out 
the connect card is a way in which you can do so. Another 
option is to “dive right in” whereby we let people communicate 
detailed information about their personal situation and ways in 
which they would like to serve and be served. We obviously 
offer all ways in-between that people can confidentially 
communicate with us in as much or as little detail as they desire.

Okay, you say. That’s great, but only half the battle. We still 
need to get over the barriers of people’s beliefs regarding the 
ways in which churches, specifically our church, handles this 
volunteer thing. First, we need to communicate that people who 
serve others receive more than they give. To anyone who has 
been in a ministry position they know inherently that this is 
true. However, it is a message that bears repeating regularly. 
One way to communicate this message is for a volunteer who 
has received a great deal from serving to share their testimony 
during service. There is nothing more powerful than hearing 
from someone who has been touched by another through service.

Diverse Opportunities
Finally, we need to express the incredible diversity of 
opportunities that people have to share their gifts within 
the Youth and Family area. This requires some creativity 
on our part to help create, define and describe new ministry 
areas, especially those of which our members may not be 
aware. For the purposes of this article I will identify needs 
in the following areas: Teach, Know, Serve, and Support.

Within Youth and Family Ministry, Teaching is the area 
which most of us are familiar. Teaching entails the Sunday 
morning instruction of youth ranging from the very young 
through Uniteen and YOU (Youth of Unity). Knowing is a 
more connected relationship between youth and adults. It takes 
place mostly during the week and includes small groups as 
well as two-on-one ministry. Serving is where adults create 
environments conducive for leaders and youth to meet while 
involved in the teaching and knowing of our youth. Supporting 
involves providing resources for a wide variety of regularly 
scheduled and special events of the Youth and Family Ministry.

It is important for people who are ready to plug into Youth 
and Family Ministry to know that they are welcome whether 
they want to dip their toe in or dive in headfirst; whether 
they are more people-oriented or task-oriented. They need to 
know that they will be supported and trained whether they are 
brand new to ministry or whether they are already serving in 
a particular area. 

If we offer people opportunities within a context of love, support 
and understanding, we will create a vibrant Youth and Family 
Ministry. This ministry of committed, supportive volunteers 
will energize our youth to grow along their spiritual path.

Volunteers
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by Rebecca Avery
Uniteen/Youth of Unity/Young Adult 
Coordinator

It’s Sunday morning, 2 a.m., and you’re 
the Youth and Family Minister lying 
awake, wondering if you will have 
enough teacher support to run your 
Sunday youth program. I know many 
of you have been in that space. I know 
I have. 
 
Recruiting volunteers can seem 
overwhelming, especially if each Sunday 
you are concerned about covering your 
Sunday youth program. Here are a few 
ideas that you can put into place to help 
recruit and support volunteers in your 
program. 

Get prayed up! As always, begin in prayer and end in prayer. 
Ask your volunteer staff to begin Sunday in community prayer. 
This gives people a chance to get to know who is helping in 
your program. 

Some recent surveys completed by Group Publishing, Inc. 
suggest that people are more willing to commit to volunteering 
in a program that has a clearly stated vision. People become 
energized and excited when they know how their talents fit 
into a program they want to serve. They are also able to see 
how their work will impact others.

Once you have a vision, create a job description for each 
of your volunteer positions. People want to know the level 
of commitment and expectations before they jump in to 
do the job. Your job description should include length of 
commitment, amount of time expected each week, and the 
details of the job.
 

Survey your church community and ask your current volunteers 
who they might recommend to help on Sunday. A personal 
invitation to participate could open the door to a new set of 
volunteers who would have not considered stepping forward 
otherwise. People are honored when others recognize that they 
have something to offer.
 
Set up a support system for Sunday morning by recruiting 
those who would like to help in the Youth Ministry but do not 
want to make a commitment. Have these people be the ones 
you can tap on the shoulder to help out in a pinch.

Honor your volunteers. Once you have your team of volunteers 
in place, remember to honor them. Some simple ways you can 
do this are by giving small gifts, flowers, handwritten notes of 
gratitude, and maybe a feature in the newsletter as part of a “get 
to know your volunteers.” Your volunteers want to know they 
are appreciated and these simple acts of gratitude add to your 
volunteer staff’s emotional and spiritual bank account. 

Recruiting Volunteer Staff
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By Kym Farmer, LUT
Youth Ministry Director, First Church Unity, 
Nashville, TN

Question: 
We are in the process of reviewing our orientation and the 
annual training that goes along with it. Any suggestions?
Signed, Youth Ministry Director

Sharing:
First of all not everything I say will apply. But I’ll just let you 
know what has worked for me over the years, and how I do 
things now. Maybe something will spark a connection for 
your ministry, or that of others.

I recruit twice a year. However, people drift in at other 
times to join up, and it’s very hard to coordinate everyone’s 
schedule for training. I used to do a full day training after 
each recruitment. Now I substitute the following procedures 
instead.

1 I give all the “newbies” the training CD* from the 
Association of Unity Churches International to take 

home with them and review. It covers a lot of information, 
and is really quite good. I also print out copies of the entire 
CD and give that to them as well. Many like to look at hard 
copy to study and review, and they can write stuff out to help 
clarify their thoughts.

2 Everyone also gets a copy of The Simple Truth** to 
read, along with a fill-in-the-blank review of it. This 

gives them Truth principles already languaged for children, 
plus it lets me know that we’re all on the same page with our 
understanding of Unity principles.

3 I go over with them one-on-one the specifics and 
logistics of how we proceed and where things are, etc. 

This is no more than a half hour.

4 They observe and assist with experienced teachers for 
at least four Sundays, so they get the feel of how lesson 

time flows.

5 The curriculum from the Association is really very 
good, and pretty much self-explanatory. Yes, it could be 

enhanced and clarified in some areas if I went over it with 
them, but really—it’s clear enough if they read it.

So—now I figure they’ve got the basics.
Then I continue with ongoing mini-trainings at the 
Teachers’ Meetings:

1 These are every other month, rather than every month. 
I find there is  better attendance (at least 90%), and it 

really does seem enough time to get everything covered.

2 Lunch is provided (either by me or a couple of them), 
and while they are eating I begin the meeting. I stick to 

a strict one-hour meeting. I believe this encourages regular 
attendance when they know there is a fixed time frame. I begin 
and end on time: 12:30-1:30 p.m. after 11 a.m. service.

3 We do a mini-sharing on a specific topic to get to 
know each other better because I want them to 

build to relationships that are friendly and reliable. I move 
swiftly through the “business” details, then do a 15-minute 
(no longer!) mini-training on some topic: techniques 
for presenting the Bible, developmental levels, behavior 
management, puppetry, etc. As you will recognize, this is 

Question and Answer: 
Sharing the Wealth  
of Information
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extremely difficult to keep to 15 minutes. However, I have 
disciplined myself to just give the basics, or one or two points, 
etc. That’s really about all people can absorb and utilize 
anyway. I have made peace with letting the rest go, and not 
dumping on their heads the entire storehouse of knowledge 
and wisdom. (Somehow, they manage to get along quite well 
without it.) I give out summarizing handouts. 

4 Then the teachers have about 10-15 minutes to get into 
their teams and sign up on the calendar for the next 

2 months, and away they go. They can then visit with each 
other as much as they like. At that point, they are the ones 
determining when they leave, so I am off the hook.

Please note: I have had guest speakers knowledgeable on a 
particular topic, and advised them ahead of time about this 
15-minute time limit. For the most part, they are unable to 
stick to it. (You know how it is when you are sharing your 
passion and you are convinced of the importance of getting 
others to grasp it completely!) So I don’t do that any more. 
I ask those folks to inform me, then I disseminate their 
offering in a condensed form. If we have a teacher who has 
gone to a regional training or Child/Teen Ministry Week 
at Unity Village, I do ask them to bring back to the group 
some training they thought was important. They tend to run 
overtime, too, but because they are part of the “family,” folks 
tend to pay better attention and also want to support them 
in their presentation.

5 Outside of the training and meetings, if I have a teacher 
who I think has a problem in a particular area, I just go 

in, offer to help out, and model what I’m looking for.

So—that’s how I work training in on an ongoing basis now. 
It seems to work pretty well in my situation. Most teachers 
are quite long-term, so it must work out fairly well for them, 
too. There will always be ways to improve it, and I think 
we just have to accept that as a given. Each of them brings 
their own unique gifts, and even if I would approach things 
in a different way, I know that a lot of that has to do with 
my personality as much as my knowledge. And the number 
of kids keeps increasing, which I take as a sign that they 
are having positive interactions with their teachers and the 
Sunday morning experience. That’s enough for our one little 
hour a week.

Bountiful blessings,
Kym 

Kym has been in Unity youth ministry for more than 25 
years, serving as a children’s regional consultant in the 
South Central and Southeast regions and as youth ministry 
director in churches across the US. She currently works 
as a curriculum writer for the Association, presents youth 
ministry workshops, as well as serving First Church Unity. 

*Unity Youth Ministry Fast-Start Training Program,  
Association of Unity Churches International #6000, $34.95. 
See www.unity.org.

** The Simple Truth, 1982, 1986, 1993, editions originally 
written for discussion with children are currently out of 
print. The 1993 edition can be found on Amazon used books. 
The Simple Truth is in the works to be republished. 
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