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Executive Director Rev. Shad Groverland’s Report 

Business Meeting 

Thursday, June 17, 2021 

 

 

This past year we had so many history-making events. Astronomers announced a star disappeared. A 

star that shines a couple million times brighter than our sun just vanished and we all said … “meh.” 

The Pentagon finally admitted there are UFOs flying around our sky and we all said . . . “meh.” That 

is how big this year was, but what is truly amazing about this year is what you all have accomplished. 

 

You made it through what might go down in history as the most difficult year ever to be in ministry. 

So let me just say thank you for seeing it through. Then there are those of you who, admits to all of 

this and so much more, and still went above and beyond to give of your time serving Unity Worldwide 

Ministries in a volunteer capacity. Such as the ministries and Unity leaders who did the invaluable 

kindness of hosting our Unity Worldwide Spiritual Institute [UWSI] and Unity Urban Ministerial School 

[UUMS] interns.   

For UWSI we have: Mentor 

Christ Church Unity Orlando, FL Rev. Beth Head 

Unity of Joplin, MO Rev. Gordon Keyler 

Spiritual Life Center Sacramento, CA Rev. James Trapp 

Unity of Olympia, WA Rev. Terry Murray 

Unity Minneapolis, MN Rev. Pat Williamson  

Unity Fort Worth, TX Rev. Jean-Marie Schweizer 

Unity of Houston, TX Rev. Jeanmarie Eck 

Unity Bay Area Houston, TX Rev. Kyra Baehr 

For UUMS we have: 

Unity of the White Mountains, AZ Rev. Sheryl Padgett 

Unity Bay Area Houston, TX Rev. Kyra Baehr 

Unity of Greater Hartford, CT Rev. Christine Boylan 

Unity Way Church, CA Rev. Michael Schoonover 

Unity in the Gold County Spiritual Center, CA Rev. Joe Sloan 

The Unity Center, CA Rev. Wendy Craig-Purcell 

Unity of Wimberly, TX Rev. Jill Carey 

Unity of Downriver, MI Rev. Anita Graham  
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And our local mentor: Rev. Tom Thorpe. Thank you for taking the time to help groom our future 

leaders. And to anyone who served on our staff and board. Volunteer teams, we simply couldn’t do 

the scale of work we do without you. Thank you so much for giving of your time.  

One team I believe deserves a special call out is the twelve Black Leaders in Unity. This is a team 

that saw a flaw in our movement and came together, on their own, to make the rest of us more 

aware of it and to help us do something about it. Their initial letter to the UWM Board and staff 

ignited a spark to eradicate racism that our Board Chair John McMahon will speak more about later. 

Speaking of the staff, I also want to thank some individuals such as Rev. Patricia Bass who did a 

monumental amount of work in this position before handing it off to me and Rev. Toni Fish who did 

the same before handing it off to Patricia. Both stepping in to answer the call when Unity Worldwide 

Ministries needed them the most.  

Let me also give gratitude to Suzy Forrester, Lisa Schroeder, Janet Langmeier, Rev. Carrie 

Kenyon, and Diane Pletcher who have served in our central office and are now moving on to other 

opportunities in life. 

Also, a special thanks to licensed Unity teacher Debbie Allen who has been with the UWM staff for 24 

years helping us in so many ways, but most notably with convention, year after year, helping to bring 

us all together and make this event happen. 

As it is with flow, we have also had an influx of new talent joining our team that I would also like to 

thank: 

Connie Savage Operations Director 

James Pycior  Technology Manager 

Paul Wiltz eLearning Technologist  

Suzy Goldt  Bookkeeper 

Lue Blountt  Marketing Manager  

Indira Huerta Administrative Assistant in Education 

Joni Lorraine  Spiritual Directions Program Coordinator 

 

and coming soon, Rev. Glenda Walden, Evolving Ministries Coordinator. 

As well as some current staff that have been promoted, such as: Rev. Doug Duerr to Member Services 

Manager, Rev. Diane Venzera to Director of Virtual Experiences, and of course, Cathy Christy to 

Managing Director. Not to mention with the promotion of Rev. Diane Venzera, we also created an 

entirely new department called Virtual Experiences to better serve our ever-changing online world. 

Now, you might say to yourself, “Wow, there is a lot of shifting going on at the home office,” and 

some of this transformation can be attributed to elements in our Better Together strategic plan 

which our keynote speaker this week, Rev. John Wimberly, spoke in detail about. But another 

contributing factor is our work with EOS which we also started in January 2021. EOS is the 

Entrepreneurial Operating System, a full companywide business operating system that is being 

taught to the UWM Leadership Team and myself by EOS Facilitator Sonya Jury. This is a multi-year 

training that we are just in the early stages of, but already seeing great benefits in operational 

efficiency, staff collaboration, accountability, and meetings that lead to actions items that get 

tracked and completed.  

https://www.unityworldwideministries.org/home-office-staff-department
https://www.unityworldwideministries.org/better-together


3 

 

I know, that almost sounds like a taboo in Unity to have meetings that go somewhere, but, hey, we 

are thinking outside the box. But all of this is to say that we are not doing business as usual, waiting 

for things to get better. The staff and I are diving into every aspect of what UWM is and how we can   

make it better. Before I get into the meat of what I want to say today, I want to give one last    

heartfelt thank you to Unity World Headquarters CEO Rev. Jim Blake, President and COO Guy 

Swanson, and their team who have been such incredibly generous supporters of UWM. Evidenced in 

part by how they have helped us move to our new space and the nearly $800,000 gift they recently 

gave us as a tithe from the Jill Atterbury Trust they received.   

Now let’s shift gears and talk about thriving. I had a board member when I was at Unity of Las Vegas 

who used to ask me to “keep it fluffy.” I remember as a minister sitting in my board meetings at the 

two different churches I served, all too often our goal was to just break even. To pay the staff, cover 

facility costs, and scale back as much as possible to keep pace with the reduction in attendance and 

income. I think this is a common occurrence around board tables across our movement, and I truly 

believe it is time to shift the conversation from our ministries surviving, to them thriving.  

What would it take for us to thrive in Unity? 

That is the question that is constantly on my mind and in the various forms I ponder it, the answer 

most often comes back to the word unity. Fifty people in a room, each trying to figure out how to 

lift a 500-pound log by themselves will struggle and ultimately fail. But with a coordinated effort, a 

centralized direction, a unified approach, if there is unity, fifty people will lift a 500-pound log with 

little effort.  

All too often, I think we as Unity leaders and ministries are trying to lift this log on our own. We pride 

ourselves on our individuality and independence. But this can be both our blessing and our curse. It is 

a blessing in that it allows us to be nimble and gives us the ability to quickly pivot in order to meet 

the needs and demands of the various people and communities we serve. It is a curse, in that it can 

lead us to act like stray cats that resist anything that looks like organization, collaboration, 

structure, centralization, or a unified voice. 

I know we are stronger together; I know we are better together. I know we all will benefit from a 

unified plan, unified direction, unified message, unified approach to ministry, unified resources, and 

a unified voice to the greater world.  

But! What I have found really fascinating about the idea of unifying our UWM brand is that many hear 

that as a threat to their individuality and independence. Just me saying “UWM brand” probably sent 

some chills up people’s spine. But the fact is, each individual ministry is a business. Unity Worldwide 

Ministries is a business, and every business has a brand, and believe it or not, you as a Unity leader 

also have a brand. You may have not known it, or ever consciously worked on it, but you have one. 

What is a brand? 

Well, a brand is the face, the voice, the image that we present to those inside and outside the 

organization. These people have a relationship with our brand. I bring this up because I think 

historically, we have not done a great job at cultivating our brand or even acknowledging our brand. 

This is true on the individual and business level and even what aspects of our brand do exist we have 

degraded it with inconsistency.   

https://www.unityworldwideministries.org/branding
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For example, we have been known to say, “we are inclusive.” But that statement was based on an 

illusion that did not and often does not represent the reality of what people experience in a Unity 

ministry or when interacting with UWM. 

Another example is if I ask you all to tell me what Unity is, I will likely have 390 different answers. 

This hurts our brand because it looks like a lack of cooperation, a lack of clarity, a lack of direction, 

a lack of focus, a lack of unity. Now of course, Unity means something different to each and every 

one of us on an individual level which is a wonderful thing. But a unified and collective response 

outwardly would build, nurture, and support our brand. Which would also build a clearer 

understanding of who we are to the rest of the world.  

Which now gets to the root of an issue that I think touches us all. The world doesn’t know what we 

are, because they don’t know who we are, and therefore they can’t find where we are. 

Let me explain. If I want high-quality sports apparel, I can look for the Nike swoosh and know exactly    

what I will get. If I want healthy groceries that will empty my wallet I look for the Whole Foods logo 

in any place I visit and know that is what I will get. A brand isn’t some sort of corporate sell-out that 

strips the soul from spiritual work. A brand is a beacon of light that helps people find you. 

I know what Nike and Whole Foods are, I know where to find them, and I know what I will get when I 

do. I can recommend them to people I think will resonate with what they have to offer because I 

know that anyone I recommend them to will have the same experience that I have had. 

The consistency of their brand creates the safety and confidence for me to recommend them to 

others. Let me repeat, “The consistency of their brand creates the safety and confidence for me 

to recommend them to others.” 

But if I send someone to a Whole Foods for healthy, pricey groceries, and they arrive to find a Whole 

Foods selling used tires, the whole thing falls apart. But a better and more relevant example is Uber. 

When you get an Uber ride, there are some basic parameters you expect to be met. The app will 

display what the car and driver look like. The vehicle will have the Uber logo in the window. It will 

have four doors, seat at least four people, be no older than fifteen years and will get you from A to 

point B. 

There is a basic, unified, coherent brand in place that creates a consistent, high-quality experience—

for everyone, anywhere. But! There is also flexibility and creativity allowed within that brand that 

keeps it fresh. Uber does not dictate the conversation you can have with the driver, the color or 

make of the vehicle, the music that will be playing, etc. The drivers have the ability to tailor the 

experience to the demographics they serve within the broader guidance of the brand. 

In [2010] our new logo and branding was really the first step in a more coordinated effort on building 

our brand. A tiny step towards the much larger process of full brand creation, and I strongly believe it 

is time to continue that process. As a quick side note, when we make fun of our logo calling it an 

avocado or a pineapple with no meaning, we continue to hurt our brand.  

If you are concerned with the meaning of our logo, I just ask you to consider, does a meaningful 

logo have meaning assigned to it? 

Or does a meaningful logo earn its meaning by having a consistent, recognizable, authentic 

organization behind it with a clear unified message that engages and impacts the world around it. 

Just something to think about. 
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Now, let me share why this brand issue is so important for us here today. Suppose UWM creates a 

promotional video about Unity, the Fillmores, the five basic Unity Principles, and maybe Bible 

metaphysics. At the end of the video is a link to the “Find a Unity Ministry” webpage. People are 

inspired by the video, so they click a link and find a local or online ministry to attend, only to find 

out that this ministry never mentions the Fillmores, the five Principles, or Bible metaphysics. There is 

a disconnect between the promotional message they were attracted to and what they experienced in 

the ministry. 

It causes us to look inauthentic, out of focus, and like a Whole Foods selling used tires. We lost their 

trust in the consistency of our brand and they won’t feel safe in recommending us to others. But if a 

person happens to resonate with what was in the video and then finds that these things are part of 

the ministry they wound up visiting, they will feel assured they can recommend Unity to friends and 

family in other areas. Because they themselves found consistency in the messaging and branding, 

they will also likely share that video with others as well. 

But do you get the gist of what I am saying? Inconsistency in our brand creates an unsafe environment     

for people to recommend us to others. That is true in your individual ministry, between ministries, 

and at the worldwide level. And as we all know, word of mouth is still the best form of promotion. 

And so, this is what I would really like us to work on this coming year. 

 

Internally and externally, I want everyone to be clear about what we are, who we are, so they 

can find where we are.  

Everyone here in this virtual room today knows that we have the message most of the world is looking 

for and all the world needs. So really the primary thing we need to do in order to shift from surviving 

to thriving is just helping them find us and giving them what they are looking for when they do. But 

now I need to take this picture and zoom it out even further. A successful brand is built upon what 

and who an organization actually is! Not what or who it thinks or says it is. 

So, who are we? What are we? No really, who are we and what are we? Who is UWM, what is UWM? 

Who are the ministries and what are the ministries? Who are you as Unity leaders and what are you as 

Unity leaders? 

Finally, and perhaps even more importantly are three key questions: 

1. Who and what are you as Unity Leaders in relation to the ministry and in relation to UWM?  

2. Who and what are the ministries in relation to you and UWM?  

3. Who and what is UWM in relation to you and the ministries? 

I am going to be perfectly honest with you now. In this position, I am constantly dumbfounded at how 

we have made it this far, and had as much success as we have had, without answering these 

fundamental questions. Frankly, I believe that is proof there is a God. These are the basic questions     

that you need to have figured out before you can successfully get an organization going. But 

somehow, we are still dancing around these questions sixty years later. 

Sure, we have had success and managed to survive, but we have also had waves of rampant 

infighting, disfunction, confusion, frustration, separation, and a growing shadow of issues that keep 

getting spiritually bypassed when they rear their ugly head. I am not putting blame on my 

predecessors because this is a cultural issue, not necessarily a leadership issue. 

https://www.unityworldwideministries.org/find-church
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As if this wasn’t all complex enough, I have not even introduced the complexities of who or what 

UWM is in relation UWH. “One Unity” has been brought to the table several times over the previous 

decades, and we wonder why it hasn’t been able to succeed. If we don’t know what UWM is and we 

don’t know what it is in relation to UWH, how could we expect to know what “One Unity” is or could 

be?  

I am sure we all have done marriage counseling, so we know nothing creates a healthier marriage 

than cramming two individuals together who don’t really know who the other person is and have 

never addressed the fundamental questions of what marriage is.   

The world is waiting for Unity ministries to step on the stage to be seen and heard. But the truth of 

the matter is, at least as I see it from where I am standing with my limited perspective, we are like 

me in high school band. I loved to perform on my trumpet, but I hated to practice. Guess what, when 

it was time to perform, I didn’t leave people with a wow experience because you don’t get to skip 

the fundamentals. Until we address and master the fundamentals of our business and our brand, we 

are giving the world an underwhelming experience which is founded in the inauthenticity of our own 

identity crisis. 

You all work too hard to not have a thriving ministry. So, the staff and I are going to work just as 

hard to get these questions on the table and finally bring these issues to an actionable solution with 

your help. That is the key. We have to do this together because each of us has a stake in its success. 

So, as I finished the ordination ceremony on Monday, I will finish the same way today. “Help me, help 

you. Help me, help you.” Unity Worldwide Ministries is here to serve you, but we are all in this 

together.  Thank you, I love you, and look forward to the year to come.   

  


